
Minutes of Parish Education Committee Meeting – August 27, 2013 
 
 
A. Call to order 

 Meeting Called to Order at 7:15 PM 

 Present: Father Anthony, Jason Borkowski, Kevin Rokosh, Caroline Fuchs, Derek Christo, John 
Naunheimer, Jennifer Friesen, Deborah Harms, Keely Wray 
 

B. Opening Prayer 

 Opening Prayer led by Caroline Fuchs 
 

C. Review of June 7, 2013 Minutes 

 Minutes of previous meeting were read.  Minutes had already been approved via email. 
 

D. Discussion Items 
1. Review of PEC Responsibilities 

 A copy of Section 110 of the CISVA policy manual was distributed to PEC members detailing the 
responsibilities of the PEC.  Emphasis was placed on the importance of considering all points of 
view when discussing issues affecting the school. 

2. Education Conference 

 CISVA Conference for PEC members will be held September 28, 2013 in Delta.  Details will be 
forwarded to members shortly. 

3. Principal’s Update 
i. Meet the Teacher: CCS staff has requested a less formal event.  There will be a Back-to-

School Barbeque for families on Tuesday, September 10.  There will be short presentations 
from the pastor, principal and the PFG.  There will be a CWL-sponsored welcoming table for 
new families, as well as a uniform sale of remaining Unimax stock.  The CCS staff will be 
present to meet the families of their students. 

ii. Staffing Changes: Mr. O’Connor will be pursuing re-training and has left the staff of CCS.  
Last week several applicants were interviewed for a SEA position, and Ms. Sandra Wong will 
be replacing Mr. O’Connor. 

iii. Vision for 2012-2013 school year: This year there are many encouraging developments and 
opportunities for our school: 

 Evangelization: training the students to be the evangelists of tomorrow, creating community 
for families to increase connections to the Catholic community, and expanding our school to 
include new families to reach out to even more people with the message of the Gospel. 

 French Programs: the teachers are excited to incorporate French instruction into their 
classrooms, and there is a possibility of professional development for teachers that would 
include a French-immersion experience to increase their proficiency in this language. 

 Experienced Staff: the current staff is experienced and working well as a team. 

 Evaluations: there are no external evaluations (from the provincial government or CISVA) 
this year. 

 Growth:  There are opportunities for expanding our school in the short term using 
fundraising dollars and existing savings.  New, relaxed financing rules may make fast-
tracking projects more feasible. 

4. Parent Fundraising Group (PFG) Update 



 The main fundraising event for next year will be held on Saturday, March 1, 2014.  This date 
was chosen to be before Lent, and also to avoid conflicts with many events happening in 
May, such as fundraisers for regional high schools and First Communion/Confirmation. 

 A new feature of this event is that some items that have traditionally been part of the live 
auction will now be raffled off instead.  The benefits of this are that it allows more families 
to participate in the fundraiser at a level that meets their budget, and raffle tickets can be 
sold ahead of time to those who cannot attend the event. 

 Canvassing for auction items/prizes can begin right away; volunteers are needed. 

 There are 2 open executive positions on the PFG: volunteer coordinator and co-chair.  Also, 
it essential that there be representatives from each class on the PFG. 

 Request for minor amendments to the roles of the chairperson and treasurer as described in 
the PFG mandate.  Motion to approve the amendments was made by Jennifer Friesen and 
seconded by Deborah Harms.  All voted in favour. 

 The PFG is providing financial assistance for the coffee, tea & snacks for the first day of 
school, and is considering sponsoring a similar event for the last day of school. 

 The PFG will be putting together a manual for event coordinating to facilitate the process of 
planning the spring fundraiser from year to year. 

5. Maintenance Update 

 Maintenance tasks scheduled for the summer break are nearly completed, including the 
bathroom renovations.  There is a difficulty in finding matching siding for some parts of the 
school exterior that needed repair which has delayed that project. 

 An act of vandalism during the summer resulted in graffiti all along the north wall of the 
school.  This was repainted by Jason Borkowski and several other volunteers. 

 Seismic concerns: a gas shutoff valve will be in place during the school year.  Film to stabilize 
the larger windows is being considered, at a cost of $700/room (mat’l only). 

6. Family Service Update 

 30-40 families submitted family service forms after the deadline of June 27, but before 

the day cheques were to be cashed. We have some concerns as to the submission of late 

forms. 

 There was a request from the PFG chair to include fundraising hours as a mandatory part of 
family service hours, due to the difficulty of finding volunteers to help with fundraising 
events.   

 Since any changes to these policies for the 2014-2015 school year need to be decided by 
November to allow them to be included in next year’s acceptance packages, it was agreed 
that the Family Service coordinator would come up with one or more proposals to address 
these concerns that could be voted on at the next PEC meeting. 

 There will be an increased initiative to keep up-to-date lists of volunteer opportunities on 
the school website. 

 Deborah Harms will make some minor updates to the Family service policy to reflect the 
current information.  These will be updated on the website. 

7. Financial Report 

 The 2012-2013 school budget was reviewed by Derek Christo.  The 2012/13 school 
operations resulted in a deficit of approximately $40,000.  The original budget anticipated a 
deficit of approximately $34,000 and the shortfall will be funded by the surplus from the 
2011/12 school year. 

 As of the date of this meeting, there are 287 students registered for the 2013-2014 year. 
8. Uniform Update 



 There will be a sale of Unimax items at the Back-to-School Barbeque coordinated by 
Caroline Fuchs.  

 Top Marks uniform exchange day on August 21 went well; they had 4 staff members on site 
to process refunds, exchanges and new orders.  They will have another on-site fitting on 
September 4 from 2pm – 4pm by appointment. 

 Top Marks agreed to lengthen their box-pleat skirts to meet CCS’s uniform policy of the skirt 
lengths being just above the knee.  However, when the skirts were delivered, there was only 
a ¼” increase in length with each additional size.  In other words, the size 8 skirt (smallest 
available) was a suitable length, but each larger size was essentially the same length as the 
size 8, not allowing for any growing room, and meaning that the skirts for the older/taller 
girls will not be long enough to meet the uniform policy.  Caroline Fuchs will address this 
situation with Top Marks, and request that they add additional length to their larger skirt 
sizes. 

 There were some concerns from parents of primary girls that the tunic lengths were also 
very short, and they had to purchase very large sizes to get them to be long enough to 
comply with the uniform policy.  We will monitor this situation. 

 
E. Closing Prayer 

 Led by Caroline Fuchs, Blessing by Father Anthony 
F. Meeting Adjourned 

 Meeting adjourned at 9:00 PM following the in-camera session 

 Next meeting Tuesday, October 8 following the 6:30 PM Mass. 


