
Minutes of Parish Education Committee Meeting – December 10, 2013 
 
 
A. Call to order 

 Meeting Called to Order at 7:37 PM 

 Present: Kevin Rokosh, Caroline Fuchs, Derek Christo, John Naunheimer, Deborah Harms, Keely 
Wray, Father Anthony, Jason Borkowski 

 Absent: Jennifer Friesen  
 

B. Opening Prayer 

 Opening Prayer led by Caroline Fuchs 
 

C. Review of November 13, 2013 Minutes 

 Minutes of November 13 meeting had already been approved via email. 
 

D. Discussion Items 
1. Chairperson’s Update: Planning Ahead 

We are going to place some emphasis on looking forward and planning for the PEC. We want to 
align resources with priorities, and look ahead. At each future meeting we will spend a little time 
looking at future and plan.  Some preliminary ideas were:  

a. PFG can begin planning future fundraising efforts that in align with the Dashboard. 
b. Forecasting future years’ budgets (2 years). This would allow planning for any mitigation 

(if possible) for any significant changes in expenses or revenues. 
c. Prioritize maintenance tasks for the next two years and align with dashboard 
d. Begin exploring what, if any, we can do to assist families who have children in two 

Catholic schools (eg. Elementary and high school).  Deborah was asked to investigate 
what other Catholic schools are doing and report back in the New Year.    

2. Principal’s Update 
i.  Dashboard: Mr. Borkowski has prepared a planning and priorities draft document called the 

dashboard. It is a single sheet of paper that summarizes the mission, values, strategies and 
objectives of the school. The documents outline some of the actions and resources required 
for the school. The dashboard currently has 4 pillars Spiritual, Academic, Physical/Artistic, 
and Emotional/Social development.  He suggested we add a 5th category: infrastructure, 
because many of the goals identified in the other areas depend on upgrades or expansion of 
our existing infrastructure.  There are many goals, large and small, included in this 
document, as well as action items to take steps towards achieving those goals.  The 
dashboard allows PEC to plan and prioritize in supporting this vision. 

ii. Seismic Upgrade: The seismic committee (now known as the Parish Development 
Committee) welcomed engineer Carlos Villaraza at the November meeting.  He is an 
internationally recognized expert in seismic engineering.  He evaluated the parish buildings 
and made some recommendations which indicate that our upgrades will be simpler and less 
expensive than previously thought.  The parish is currently looking at a phased development 
plan (due to the school’s immediate need for additional space), that may include traditional 
portables or modular buildings. 

iii. Staffing: Ms. Melissa Lemire has been hired to cover Mrs. Saharchuck’s maternity leave 
beginning in January.  She will visit the class several times in December to help with the 
transition. 



iv. Hot Lunch: The new hot lunch program will take effect in January.  A limited menu has been 
chosen to start with, and it may change in the future.  Also, since this company and process 
is new for our school, it was decided that initially, hot lunch will be twice a month.  Some 
parents may be concerned about online payments, but this process reduces the chance of 
error that comes from paper ordering. 

v. Traffic: In 2011, a City of Surrey Traffic Consultant helped re-design the drop-off area.  The 
traffic flow has improved.  Another recommendation was that the area along 59th Avenue 
adjacent to the school have proper curbs installed and be changed from angle parking to 
parallel parking. 

   
3. Parent Fundraising Group (PFG) Update 

 No PFG update. 
4. Maintenance Update 

 No maintenance update. 
5. Family Service Update 

 The following proposal was initiated by Deborah, seconded by John; all voted in favour, 

none opposed.: 
 The dates of the Family Service Program for the 2013/2014 School Year are: 

 Term 1: July 1-December 31 2013.  Forms due Friday, January 10, 2014.  Cheques cashed 

Wednesday, January 15, 2014 

 Term 2: January 1-June 27, 2014.  Forms due Friday, June 27, 2014.  Cheques cashed 

Monday, June 30, 2014 

 Currently Term 1 is 6 months of the calendar year, but only 4 months of the school year and 

contains only 4 work bees.  Term 2 is also 6 months of the calendar year, but is 6 months of 

the school year and contains 6 work bees.  Also for Term 1 parents can complete family 

service hours up to the last day of the term then have over one week to submit their forms and 

cheques are cashed 5 days later, and as there are several months of the school year left any 

issues can be brought to the PEC and resolved before the end of the school year.  For Term 2 

forms are due on the last day of the term, with 3 days of the calendar not included in either 

term, and cheques are cashed 3 days later.  As the school year has ended any issues must 

either be handled during the summer months (which is very difficult) or wait until the next 

school year.  

 Proposal :  That the dates of the Family Service Program Terms be changed to simplify 

managing the program, effective for the 2014/2015 school year. 

 Term 1: June 1-December 31.  Forms due ~ Jan 9.  Cheques cashed Jan 9. 

 Term 2: January 1-May 31. Forms due ~ June 8. Cheques cashed June 8. 

 Term 1 is 7 months of the calendar year, but is 5 months of the school year and contains 5 

work bees.  Term 2 is 5 months of both the calendar year and of the school year and 

contains 5 work bees.  After both terms parents can complete family service hours until 

the end of the term then have over one week to submit forms.  Any issues in term 2 can 

be brought to the PEC at the June meeting and resolved before the end of the school year.   

 Service hours completed in June 2014 could be counted toward the 2013-2014 school 

year OR the 2014-2015 school year (not both).  This would only happen this school year 

because of the transition… in future school years June will always count towards the 

following year. 

 

6. Financial Report 

 As of Nov 30, the school is on budget. 
7. Other Fundraising Item 



 The Knights of Columbus operates their gift card program as a fundraiser.  Families can 
purchase gift cards to many different businesses, and a portion of the money goes back to 
the parish.  

 If 200 families bought an average of $150 per week in gift cards (eg. $100 of groceries and 
$50 of gas), the program would raise $75,000 per year!  This would go a long way towards 
helping with CCS’s development and infrastructure goals, all with very little effort from 
parishioners or school families. 

8. Uniform Update 

 A final Unimax uniform sale will take place at the Christmas concert.  Volunteers are 
needed.  Only cheques will be accepted, and all sales will be final.  After this final sale all 
remaining stock will be either sold to Top Marks or donated to an overseas mission.  Mr. 
Borkowski will advertise the sale prior to the concert. 

 At January’s meeting, a decision will need to be made whether to sign a 2-year contract with 
Top Marks. 

 Keely presented a preliminary parent/staff survey regarding uniforms.  Some comments and 
changes were suggested.  Keely will look at some different formats for the survey to try and 
get maximum participation. 
 

E. Closing Prayer 

 Led by Caroline Fuchs 
 

F. Meeting Adjourned 

 Meeting adjourned at 9:05 PM following the in-camera session 

 Next meeting Tuesday, January 14, 2014 following the 6:30 PM Mass. 


