
Minutes of Parish Education Committee Meeting – January 14, 2014 
 
 
A. Call to order 

 Meeting Called to Order at 7:26 PM 

 Present: Kevin Rokosh, Caroline Fuchs, Derek Christo, Deborah Harms, Keely Wray, Father 
Anthony, Jason Borkowski, Jennifer Friesen 

 Absent: John Naunheimer 
 

B. Opening Prayer 

 Opening Prayer led by Caroline Fuchs 
 

C. Review of December 10, 2013 Minutes 

 Minutes of December 10, 2013 meeting were approved. 
 

D. Discussion Items 
1. Chairperson’s Update: Planning Ahead 

Topics discussed at this meeting for future planning were:  
a. PFG can begin planning future fundraising efforts that in align with the Dashboard. 
b. Forecasting future years’ budgets (2 years). This would allow planning for any mitigation 

(if possible) for any significant changes in expenses or revenues.  Derek has come up 
with a plan for doing this for next year’s preliminary budget. 

c. Prioritize maintenance tasks for the next two years and align with dashboard (will 
discuss with John at the next meeting) 

d. Begin exploring what, if any, we can do to assist families who have children in two 
Catholic schools (eg. Elementary and high school).  Deborah was asked to investigate 
what other Catholic schools are doing and discuss with Mr. Borkowski.    

e. Elections – We will need to plan ahead for PEC elections beginning in March.  There are 
2 positions up for election this coming year. 
 

2. Principal’s Update 

 Dashboard: Mr. Borkowski has prepared a planning and priorities draft document called the 
dashboard. It is a single sheet of paper that summarizes the mission, values, strategies and 
objectives of the school.  Mr. Borkowski briefly addressed each of the five ‘pillars’ of the 
dashboard: 

a. Spiritual: The school has the goal evangelization rather than merely catechesis.  This 
means spreading the gospel, not only to the children, but to their families and the staff.  
New evangelization resources for students, staff and parents will begin to be 
incorporated.  There will be a mothers’ retreat on March 26 so women can grow in their 
faith as a community.  The staff members have revised their morning prayer to be more 
reflective and based on Scripture. 

b. Academic: French instruction is proceeding well this year, with staff members 
developing their own language skills and incorporating French into their class 
instruction.  In the learning assistance department, more specialized consultants are 
being brought in to address specific issues.  Several teachers will be attending 
workshops to learn more about autism, and this has been identified as an area that will 



need more support in the future.  Mr. Walters will also be looking at developing 
enrichment programs for gifted students. 

c. Physical/Artistic: Mr. Klaponski will be expanding the number of different sports taught 
in PE classes.  The school is looking to balance athletics with other academic and extra-
curricular activities.  Mr. Sutton is developing a new course called ‘Arts and Technology’.  
Mrs. Mar is looking at ways to increase participation in the choir program. 

d. Emotional/Social: Staff are attending workshops on emotional regulation and empathy 
focusing on bullying.  They are also considering ways to increase opportunities for 
student leadership in addition to the Christian Servers group.  There will be more 
targeted use of counselling services when needed for students.  A parenting class will be 
offered (date TBA) on ‘attachment theory’. 

e. Facilities/Development: There is an immediate need for additional space in the school.  
All space in the school (even the hallway!) is being used.  Father Anthony, the parish 
development committee and finance council are considering several different options 
for expansion of the school, including traditional portables (rent or buy) and more 
permanent modular structures similar to those just installed at Holy Cross High School.  
The plans must also take into account the seismic considerations and policies/ 
procedures of the Archdiocese. The minimum goal for next year is to have a space for 
the library.  PFG fundraising opportunities will align with expanding the school’s 
infrastructure. 

 International Students: A family of international students from Korea plans to attend CCS next 
year (Grades 1 and 5). 

 Staffing: Mr. Borkowski will advertise for a teacher aid for a Grade 5 student. 
   

3. Parent Fundraising Group (PFG) Update 

 Two grants have been applied for to assist with funding to provide space for our library (Coast 
Capital Savings and the Warm Hearts Charitable Foundation). 

 Tickets for the Auction are on sale for $25.  Ticket price will go up to $30 after Jan 31.  There is 
no fee to reserve a table this year; but tickets must be bought together in a block of 8. 
Information and volunteer forms will come home with students on Jan 15. 

 Several corporate sponsors are on board for the event. 

 The Knights of Columbus will be sponsoring the bar. 

 Auction items (for the silent and live auctions) are being accepted.  Donations can be dropped 
off at the office, and a form needs to be completed at that time.  Packages can be picked up 
from the office to solicit donations from local businesses (service hours opportunity!) 

 There will be no live entertainment this year due to time constraints, but there will be a dance 
with a DJ.  Mr. Borkowski will be the master of ceremonies.  Mr. Marlin Martin from Marvel 
Auctions will be the auctioneer. 

 The PFG is looking for ways to run the raffle at the event and comply with gaming license rules. 
 

4. Maintenance Update 

 No maintenance update. 
 

5. Family Service Update 

 The acceptance packages are sent out in March.  Any revisions to forms will need to be made by 
early March.  Deborah will update the family service form for the next meeting.   



 Deborah proposed either adding the family service policy to the parent handbook or making a 
more direct link to the policy on the school website.  A general re-organization of the school’s 
website was discussed, and this will be considered in the future. 

 Deborah requested confirmation for acceptable service hours: 

 Security on Halloween and Rodeo weekend counts as double hours. 

 Time spent at Mass does NOT count as service hours (eg. If a family member sang in the 
choir, brought up the gifts, or did the readings).  Time spent at practices or in 
preparation for those services DOES count, but not the actual time spent at Mass. 

 If Grade 7 students have completed their Grade 7 service hours, additional volunteer 
time can count towards their family’s service hours.  The same hours cannot be claimed 
for both programs. 
 

6. Financial Report 

 The provincial government grant was $120/student higher than projected.  Due to deferral of 
this amount, it may not affect this year’s budget.  Derek will update the budget as needed. 
 

7. Uniform Update 

 The final Unimax uniform sale took place at the Christmas concert and raised $994.  Top Marks 
has purchased all remaining pieces for $1000, and they are to be donated to an overseas 
charity.  Caroline will make inquiries as to possible recipients. 

 The logo for Wee Saints preschool is difficult to reproduce due to the number of colours 
(requires a multi-stage screening process).  Top Marks has requested that if the logo is to remain 
the same, that a larger number of shirts be purchased ahead of time and then resold as families 
need them.  Brenda in the parish office has agreed to store and re-sell the shirts. 

 At February’s meeting, a decision will need to be made whether to sign a 3-year contract with 
Top Marks.  Caroline will email the contract to PEC members for consideration. 

 Keely presented revisions to the parent/staff survey regarding uniforms.  To get maximum 
participation, it was decided that the survey will be included with the acceptance packages.  
Keely will incorporate several other revisions and present a final draft at next month’s meeting. 

 
E. Closing Prayer 

 Led by Caroline Fuchs 
 

F. Meeting Adjourned 

 Meeting adjourned at 9:35 PM following the in-camera session 

 Next meeting Tuesday, February 11, 2014 following the 6:30 PM Mass. 


