
Minutes of Parish Education Committee Meeting – May 13, 2014 
 
 
A. Call to order 

 Meeting Called to Order at 7:23 PM 

 Present: Father Anthony, Kevin Rokosh, Caroline Fuchs, Deborah Harms, Keely Wray, Jason 
Borkowski, Jennifer Friesen 

 Absent: John Naunheimer, Derek Christo 

 Guests: Shelly Benko (Development Committee), Zoe McCabe (PFG) 
 

B. Opening Prayer 

 Opening Prayer led by Caroline Fuchs 
 

C. Review of April 8, 2014 Minutes 

 Minutes of April 8, 2014 meeting were approved by email. 
 

D. Discussion Items 
1. Development Committee Presentation – Shelly Benko 

 As included in the previous minutes, the parish will be seeking approval for a 3-classroom 
expansion to our school.  A letter of intent has already been submitted, and a formal 
presentation will be made in the first week of June to representatives of the Archdiocese. 

 The total cost of the project is estimated to be $550,000.  We will be saving substantially due to: 

 Holy Cross has already gone through an expansion using the same company.  This will 
reduce the time needed for design/approval.  Also, there is less overall red tape since 
the school is owned by the parish. 

 Parishioners/school families have donated their time & talent to provide low- to no-cost 
construction services in various trades (eg. Excavation). 

 It is the intention of the development committee to further reduce red tape by borrowing from 
the school’s savings to finance the down-payment required.  If approved, this will eliminate the 
need for a bank loan.  The parish would be able to repay this amount within 5-7 years. 

 The building committee consists of: Father Anthony, Shelly Benko (Chairperson), Tim Benko 
(Project Manager), Jason Borkowski, Jeff Borkowski, Trevor Beauchamp, Ray Poitras, Manuel 
Antonio, Derek Christo, Kevin Rokosh, & Keely Wray.  They will be meeting the last week of May 
to plan the presentation to the Archdiocese’s representatives. 

 Fundraising for this project will require coordination between parish and school.  Since the 
school is owned by the parish, it is essential that all parishioners (not just school families) feel 
involved in the project.  This expansion is only the first step… faster repayment of the loan will 
help future expansion projects become reality sooner so that CCS can continue meet the needs 
of our growing parish community. 

 The requirements of the PEC in this process are as follows: 

 Formal agreement to approve of the project and use of the school’s savings. 

 If a loan from the savings is approved, to set the terms of repayment of the funds. 

 Facilitate the special workbees necessary to move the playground. 

 Be a communication link between the development committee, the parish community 
and the school community. 



 Further to the first requirement, Keely introduced the following motion: In principle, and 
pending approval by the Archdiocese, the PEC supports the proposed expansion of the school, 
and is amenable to approving any financial arrangements to facilitate this project, including 
any loan between parish and school.  The motion was seconded by Jennifer.  All voted in 
favour; none opposed. 
 

2. Chairperson’s Update: 

 No update 
 

3. Principal’s Update 

 Staffing additions for next year: 
a. A special education assistant, Manuela Heleno has been hired to assist a Grade 5 

student. 
b. A special education assistant, Katrina Gloanec will be helping in Kindergarten. 
c. Miss Easterbrook will be the assistant for a student recently diagnosed with diabetes. 
d. A full time secretary, Marnie Jangula has been hired. 
e. Interviews for a Grade 7 teacher for the second Grade 7 class will happen next week.  

Several applicants will be interviewed.  Deborah Harms will be the PEC representative at 
the interviews.   

 The current predicted enrollment for 2014-2015 is 298 students and 3 international students for 
a total of 301 students.   

 Hot Lunch: Mrs. Sturgeon is in the process of writing cheques to refund those families whose 
orders from Mavalicious were cancelled.  Once this process is completed, there will be an online 
survey to gain input for the future of the hot lunch program.  Suggestions can be forwarded to 
Mr. Borkowski or the current hot lunch coordinator. 

 
4. Parent Fundraising Group (PFG) Update 

 The PFG will be organizing an entertainment book sale.  Preordering books before the end of the 
school year will allow families to use both the current year’s book and next year’s book. 

 A fundraiser going on at this time is the Shopping Card challenge – families/parishioners can 
purchase shopping cards after Mass on Sundays and designate their purchases to a specific class 
(or classes) in the school.  At the end of the challenge, the two classes with the largest dollar 
amounts purchased will win an ice cream party. 

 The PFG will be submitting a proposal for PEC approval which will state that all fundraising 
activities at the school must be approved by the PFG.  This would apply regardless of whether 
the funds raised were going towards the school or towards another charitable organization, and 
whether the fundraiser is being conducted at the school or merely advertised to school families. 
Kevin suggested that the PFG develop a standardized form available on the website that anyone 
(student, parent, or staff) who wants to organize or advertise a fundraiser must fill out that will 
give all the details of their proposed fundraiser.  This will simplify the approval process by the 
PFG, and also mesh with the school’s charitable initiatives policy discussed at the past few 
meetings. 

 Changes to the PFG Policy Manual have been made, which will need approval by the PEC.  These 
changes will include: minor changes to the executive roles and policies surrounding the 
executives; formation of sub-committees to coordinate the larger fundraising events, dissolution 
of the system of class representatives (due to the increasing convenience of using email and 
social media to communicate with parents directly), request for approval of a PFG annual 



operating budget, and request to change the policy so that fundraisers with projected expenses 
less than $500 could be approved by the PFG alone and not require PEC approval.  Kevin 
suggested that rather than handling fundraising expenses on an event-by-event basis, that the 
PFG submit a preliminary budget at the beginning of the year to the PEC for overall approval.  
Further revisions to the policy manual will be made to incorporate tonight’s discussion items, 
and will be submitted to the PEC for approval. 
 

5. Maintenance Update 

 No update. 
 

6. Family Service Update 

 No update.   
 

7. Financial Report 

 Derek prepared an updated preliminary 2014 – 2015 budget incorporating staffing changes and 
changes to special education grants.  Based on the preliminary budget, the school operations for 
2014 – 2015 is expected to result in a deficit of $65 (essentially still a balanced budget).  
Deborah introduced a motion to approve the budget.  The motion was seconded by Jennifer.  All 
voted in favour, none opposed. 
 

8. Uniform Update 

 Keely will assess the results of the survey and make some suggestions for possible policy 
changes prior to the June meeting. 

 
9.  Elections 

 PEC elections take place on May 24/25.  A returning officer and two scrutineers will be needed. 

 There are seven nominees for election.  There will be two elected positions and one appointed 
position.  For the two weeks prior to the election, photos and biographies of the candidates will 
be displayed in the back of the church. 

 Caroline will make announcements following this Sunday’s Masses.  She will explain the role of 
the PEC, how to vote (including in the advance polls), and when the elections are.  She will also 
advertise the upcoming business fair happening the first weekend in June. 

 In future years, we will try to coordinate First Communion and the PEC elections so that they do 
not fall on the same weekend. 

 
E. Closing Prayer 

 Led by Father Anthony 
 

F. Meeting Adjourned 

 Meeting adjourned at 9:15 PM following the in-camera session 

 Next meeting Tuesday, June 10, 2014 following the 6:30 PM Mass. 


